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Your employees are stressed, very likely due to concerns about their 
financial health.  A study by the American Psychological Association found 
that money is a top source of stress for Americans: “Nearly three-quarters 
(72%) of adults report feeling stressed about money at least some of the 
time and nearly one-quarter say that they experience extreme stress 
about money (22% rate their stress about money during the past month 
as an 8, 9 or 10 on a 10-point scale).” 
 

WHAT, ME WORRY? 
Experts state that starting at age 25, we should be saving between 11–15% of our pay every year to 
have what we will need in retirement.  Also according to experts, this is not happening.  Forecasts 
show that there will be a shortfall of over $300,000 per family in retirement in the US by 2050.  
What is currently a $28 trillion shortfall, seven times the national budget, is projected to be a $137 
trillion shortfall across the nation by the World Economic Forum (“We’ll Live to 100 – How Can We 
Afford It?” May 2017). 
 
A May 2016 Federal Reserve publication, “Report on the Economic Well-Being of U.S. Households in 
2015,” found that 46% of adults either could not cover an emergency expense of $400 or would 
cover it by selling something or borrowing money.  The 2016 PricewaterhouseCoopers Employee 
Financial Wellness Survey found that, of those who carry credit card balances, 29% find it difficult to 
meet their monthly minimum payments. (The number is even higher for employees with student 
loans.)  Statistics such as these highlight the degree of financial stress carried by many employees.  
But they also speak to the likelihood that these individuals will take loans from their workplace 
retirement plan or minimize or eliminate their retirement savings, thereby reducing the likelihood of 
retiring on time. 
 
Conversely, employees are very receptive and desirous of their employer’s assistance with their 
financial health.  86% say they would participate in financial education if offered by their employers, 
and 40% would like their employers to take a more active role (2017 Workplace Benefits Report by 
Bank of America and Merrill Lynch).  In fact, for those employees whose employer provides financial 
education, 68% have participated (2017 Employee Financial Wellness Survey by pwc). 
 
 

WHY IS THIS AN EMPLOYER’S PROBLEM? 
Some business owners may ask, “Why is the level of my employees’ financial stress a problem?”  
Several arguments can be made. 



 

The Business Case 

One answer is that having employees who are stressed (or not) affects a business’s bottom line.   
 
For employers, financial stress can translate into lost productivity and increased expenses.  The 
PricewaterhouseCoopers survey found that 46% of employees spend three hours or more each week 
dealing with issues related to their personal finances, and 44% of employees believe they will have 
to postpone their retirement, which can burden employers’ health care and disability costs.  A study 
by Willis Towers Watson shows employees who are struggling with their finances are absent nearly 
double the days of employees who are comfortable with their finances (3.5 days compared with 1.9 
days).  In addition, as older workers delay retirement, younger workers may feel that their career 
opportunities are limited, potentially causing them to pursue other avenues and costing the 
employer valuable human capital. 
 
Providing a well-rounded benefits package, which includes elements to decrease financial stress, 
such as a retirement plan and some element of financial education, can help not only to attract 
employees but also to increase their tenure and engagement.  Regardless of experience level, 
employees with higher tenure are more comfortable doing the functions of their job and operating 
within the corporate culture, which contributes to efficiency. 
 
Bottom Line: Employees who are financially healthy are more likely to be productive, to be engaged, 
and to stay longer. 
 

The Community Case 

The traditional model is for an employee to work with one employer during their working years and 
have a pension with that employer for when they retire; however, nowadays, most employers will 
acknowledge they no longer expect to have an employee work with them for 30 or more years. 
 
Thinking broadly, then, we could consider the time that an employee spends with an employer as 
one stint in their life journey.  Or, to compare to a relay, one job could be seen as “one leg of the 
race.”  The result is that an employer has less control over an employee’s overall progress to 
retirement, but employers can make a difference while the employee is working with them.  If 
employers focus their efforts on employee financial health results, they can help their employees as 
they transition to the next leg of their life journey.  Providing financial education and tools to help 
employees then could help to create an overall workforce “community” that experiences lower stress 
due to finances.  This workforce is available for all employers.  And if all employers take this same 
strategic view, then the employee pool of talent, which one day may be employed by you, will be 
healthier. 
 
And tying back into a point that was made earlier, if you provide for the needs of your employees—
and you let them know—there is greater likelihood that they will be loyal. 
 
 

THE PURPOSE OF BENEFITS 
We all know that as business owners, we can get caught up with benchmarks.  Ultimately, though, 
employee programs are intended to help the employees.  If participation rates are low, we have to 
ask, “Is this program helping? Is this a reflection of the employees or the quality of the program?” 



 
Our observation is that most successful employers take the long view in their compensation 
strategies and benefit programs.  These employers do more than check a box; rather, they measure 
on an ongoing basis the real impact their compensation programs have on employees.  They 
recognize that helping employees manage their financial health:  

 Creates economic benefits for the employer 
 Leads to a healthier overall workforce community (which is greater than the employee 

population at a particular company) 
 Helps employees, and in doing so, fulfills the intentions of the program and is the right thing 

to do 
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